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Exhibit A 
 

DRAFT 
Tucson Metropolitan Housing Commission 

Housing Resources Subcommittee 
2-year Goals and Strategies  

 
 

 
 
 

A. Research & recommend policies & procedures that promote affordable  
 housing 

 
1. Remove existing regulatory barriers 
2. Review/advise City Departments regarding plans & policies. 
3. Consider Affordable Housing Ordinance (i.e. Albuquerque) 
4. Review/consider other policies as necessary and appropriate 
 

B. Facilitate the Implementation of pre-development, acquisition, and gap funding 
 programs  

 
1. Community Development Financial Institution (CDFI) 
2. Metropolitan Housing Corporation (MHC) Policy Consideration/Options  
3. Determine if Southern Arizona Community Foundation desires to create 
 a fund and implement a pre-development loan program 
4. Make information available about the existing Arizona Community 
 Foundation pre-development loan fund available to local project 
 sponsors 

 
C. Support /promote/efforts to restore state and local housing trust funds 

  
1. Pima County Bond Program/identifying investment priorities 
2. Restoration of the State Housing Trust Fund 
3. Tucson Housing Trust Fund Recapitalization 

 
 
 
 
 

2014 Housing Resources Subcommittee Members 
 

Alonzo Morado, Pete Chalupsky, Julie Culver, Gigi Rodriguez, Kegan Tom 


